1. Why has LRH selected Dartmouth Health as our preferred partner?

We want to ensure that high-quality, local healthcare remains strong for generations to
come. Dartmouth Health shares our mission and values and can provide the resources,
expertise, and stability we need to expand services, invest in facilities, and recruit and
retain great providers, staff, and volunteers.

2. What does this mean for patients?

Patients will benefit from more services available locally, reducing the need to travel far for
care. Patients will have improved access to specialists and advanced technology, and
seamless care coordination, further supported by future changes through a shared medical
record system. Care will remain compassionate and personal, delivered by the LRH team
patients know and trust.

3. Will LRH still be LRH?

Littleton Regional Healthcare will maintain its non-profit status, local identity, and local
governance with the same commitment to our community, while gaining the strength and
reputation of Dartmouth Health.

4. What happens to jobs at LRH?

Our employees are vital to our success. Joining Dartmouth Health is expected to
strengthen job stability, provide more training, and create additional career advancement
opportunities. We believe this partnership will strengthen—not reduce—our team.

5. How will this affect physicians and providers?

Physicians and providers will gain access to broader clinical networks, specialists, and
advanced technology. Recruitment will be easier, and current providers will benefit from
enhanced professional development and collaboration opportunities within DH.

6. WIll LRH still make decisions locally?

Our Board of Trustees will continue to set priorities that reflect the needs of our patients
and community, ensuring that local decision-making remains guided by those who know
our region best.

7. Has LRH collaborated with Dartmouth Health in the past?

Yes, we have a history of clinical and administrative collaboration. This includes strong
partnerships in key areas including cardiology, hematology/oncology, dermatology,
neurology, neurosurgery and numerous telehealth efforts. Our doctors have developed
close working relationships with Dartmouth medical staff. Additionally, based on these
long-standing working relationships, we have found that our cultures and values are in
strong alignment, as is our mutual commitment to supporting rural health needs.

8. What is the difference between an affiliation and a merger?



In the medical community, an affiliation is a collaborative agreement between independent
entities, while a merger is a combination where one entity is formally purchased by another
or they combine into a single legal entity. In affiliations, the entities remain separate
organizations, though they may coordinate services. LRH pursued an affiliation model to
ensure that we maintained our identity, separate board and community focus.

9. How will this impact plans for the Emergency Department expansion?

Dartmouth Health is committed to working with us to move forward on this critical project,
ensuring we can meet the growing needs of our community. And specifics and timing
issues have not yet been determined.

10. What is the timeline for the affiliation process?

Upon signing a Letter of Intent (LOI) in late summer 2025, Dartmouth Health and LRH
began conducting a critical due diligence process, which involves soliciting the input of our
patients and communities to ensure that this transaction addresses their health care
needs. This included a community listening session held on October 22, 2025. Assuming
we successfully obtain regulatory clearance by the New Hampshire Attorney General’s
Office, we hope to finalize the partnership in mid-2026. We will keep patients, employees,
and community members informed every step of the way.

11. Will care become more expensive based on the affiliation?

One of our shared goals is to control costs and make care more affordable. By joining
Dartmouth Health, we can benefit from shared resources and enhanced purchasing power
to help keep costs down. LRH has always been, and will continue to be, mission driven.

12. How will this impact billing and access to patient medical records?

The two processes are currently part of an EHR (employee health records) system. Itis
highly complex and contains millions of files. LRH uses a different system than Dartmouth
Health and will be migrating to their system, called Epic. This will take time and planning,
however Dartmouth Health has substantial experience helping its member organizations
make this transition. Once complete, the communications between LRH and Dartmouth
Health will be seamless, ultimately leading to easy access of records across the
organizations.

To learn more or ask questions about the planned affiliation and process, please email
geninfo@lrhcares.org. Thank you.


mailto:geninfo@lrhcares.org

